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WHAT IS GROW EDUCARE CENTRES?  
 

GROW Educare Centres uses social-franchising to establish excellent, high-
quality Early Childhood Development (ECD) centres in developing 
communities that are also financially sustainable businesses. 

 
We believe that ECD centres in disadvantaged communities should be able to provide children 
with the quality learning they need to set them up for success while also paying educators and 
centre owners what they are worth. That’s why we are changing the status quo in the ECD sector 
by offering quality and professionalism that disadvantaged communities have never seen before. 
Parents are increasingly understanding the value of early education and are prepared to pay for 
excellence. To ensure we can scale whilst maintaining quality, we have developed a recipe 
(franchise operating model) which is proven to improve education and business outcomes. This 
has been successfully replicated to more than thirty centres in three cities in South Africa.  

OUR VISION: 
GROW is a social enterprise setting a new standard for Early Learning in developing countries that 

unlocks Human Potential. 

 

OUR MISSION. We achieve our vision by:  

• Creating an ecosystem for ECDs that ensure children receive high quality early learning.   

• Scaling our model using social-franchising to become an internationally recognized and 

trusted ECD brand. 

• Mentoring ECD owners to run professional, sustainable businesses. 

• Equipping ECD practitioners with a complete toolkit plus the recipe for success. 

• Developing innovative tools and solutions that supports the ecosystem. 

• Engaging parents and communities to advocate for quality early learning.   
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WHY IS HIGH QUALITY ECD SO IMPORTANT?  
 
The Early Childhood Development (ECD) report released by Statistics South Africa in February 
2018* shows that of the nearly 8.2 million children aged between 0 and 6 years old, almost 46% 
live in low-income households. 
 
About half of these children do not attend ECD facilities. For the children who do have the 
opportunity to attend a preschool, the problem is not access to education but the quality of the 
education. As for the home environment, a large percentage of children are growing up in homes 
where interaction, play and stimulation are not offered.  
 
The minimum wage in South Africa is R3500 per month ($250) and most teachers and centre 
owners are earning well below this. This means there is poor attendance and a high turnover of 
teachers in the sector and many are unqualified (35%).  Centre owners are struggling to pay for 
basic necessities and have no money to invest in educational resources and infrastructure to get 
their centre legally registered. This perpetuates the cycle of poor quality ECD and unless we 
address the financial sustainability of centres we won’t solve this problem.   
 
High-quality ECD education is crucial to a child’s brain development. It creates the 
foundation for school readiness, improves a country’s economic viability by supporting 
working families and results in proven lifelong gains for the child and their future 
families**.  
 
Children who don’t have access to high quality early learning are being left behind, perpetuating 
South Africa’s endemic inequality.  
 

OUR RECIPE FOR ECD SUCCESS 
 
We provide women who have a heart for children and head for business with a complete recipe for 
ECD success. This franchise model significantly improves the educational outcomes for children 
under five and ensures that the business owner can run a professional and sustainable business. 
We call this our “Early Learning in a Box” and “Business in a Box” model. 
 

 
 
All the ingredients are included in the “Early Learning in a Box”. This includes infrastructure 
upgrades, a complete kit of high-quality education equipment, extensive education training and 
ongoing mentoring. We have proven that if franchisees follow the recipe, GROW-educated 
children graduate at the age of five significantly more school-ready than children from the 
same socio-economic background who did not attend a GROW Educare Centre. 
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Each franchise is supported by a business mentor who trains and mentors them to run a 
professional business and supports them through the registration process. This is our “Business in 
a Box” toolkit. 
  

“Early Learning in a Box”  “Business in a Box” 

✓ Infrastructure – Registrable Facilities 
✓ Education Equipment 
✓ Structured Learning Programme 
✓ Teacher Training 
✓ Nutrition Guidance 
✓ Programme Extensions 
✓ Education Mentoring 
✓ Learner Assessment & Benchmarking 
✓ Monitoring of Education & Operation 

Standards 
✓ Peer Support: Franchise Network 
✓ Parent Education 
✓ Incentives 

✓ Franchisee Contract 
✓ Business Plan 
✓ Business Training 
✓ Record Keeping 
✓ School Policies and Admin Support 
✓ Centre Registration 
✓ Subsidy Application 
✓ Monitoring of Business Performance 

✓ Business Mentoring 

 

OUR VISION FOR 5-STAR ECD 
 
GROW has clearly defined what 5 star education and business sustainability looks like and how it 
is measured. A total of 16 indicators under 5 core areas (see below) have been defined for 
franchisees and systems and technology designed to collect this data continuously. This means 
we are able to make data driven decisions and focus our attention on areas that are not meeting 
the 5 star vision.   
 
Franchisees are incentivised to achieve the GROW Educare Centres aspirational five-star ECD 

rating.  
 
Each centre is ranked and star-rated on an annual 
basis across 16 measurements, under 5 pillars (left).  
 
The star rating process helps us to: 
1. Provide clear line of sight of what excellence looks 
like and how it is objectively measured 
2. Monitor the quality and sustainability of the centre,  
3. Incentivise and reward determination and hard 
work, and  
4. Provide additional support and mentorship to 
centres who are not at 5 Star level yet.   
 
 
  



 
 

GROW Educare Centres 
Executive Summary 

 Page 4 

 

QUICK STATS AND FACTS ABOUT GROW EDUCARE CENTRES.  
 

GROW currently has 4 centres with the capacity to educate 1725 children daily.  A further 15 
centres have been selected to join GROW in 2020.  
 
By end 2021 we plan to have 60 GROW Educare ECD centres in operation supporting 2260 
children.   
 
GROW Centres employs over 229 people. Salaries of teachers and principals are typically very 
low before they join the GROW franchise and we are pleased to report that the average salaries 
for principles have increased by 73% and teachers by 26% in GROW Centres that have been 
operating for more than 2 years.  
 
89% of GROW Centres, that have been franchisees for more than 2 years,  are now formally 
registered with the Department of Social Development and most of these centres (that are eligible) 
are now receiving the subsidy which makes them financially self-sustainable. 
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OUR AWARDS 
 

✓ Ashoka Fellowship 2018 
A global organisation that selects the best social entrepreneurs and helps them to further 
their impact 

✓ Western Cape Premier’s Entrepreneurship Recognition Award 2017  
Best Overall Business and best in Social Enterprise category 

✓ Schwab Social Entrepreneur of the Year 2016  
The Schwab Foundation, in collaboration with the World Economic Forum, provides global 
platforms to highlight and advance leading models of sustainable social innovation. 

✓ Saving Brains Award* 2019 
GROW has been awarded a two-year CAD1million grant under the Savings Brains portfolio 
to invest in technology that will enable us to transition to scale.  

 
*Saving Brains supports bold ideas to improve early brain and child development globally. The portfolio focuses on 
three areas of healthy development (health & nutrition, enrichment and protection) that, when addressed together, set 
up a child to reach his or her full potential. Saving Brains is a partnership of Grand Challenges Canada, Aga Khan 
Foundation Canada, the Bernard van Leer Foundation, the Bill & Melinda Gates Foundation, The ELMA Foundation, 
Grand Challenges Ethiopia, the Maria Cecilia Souto Vidigal Foundation, the Palix Foundation, the UBS Optimus 
Foundation and World Vision Canada. 

 

BBBEE SOLUTION  
 

We can offer companies significant points on the 
scorecard thanks to our focus on growing small, black-
women-owned business and empowering the 
unemployed through skills development.  
 
GW Foundation NPO number 161-786NPO 
GW Foundation PBO number 930048936 
 
 

 

 

 
 

HOW YOU CAN GET INVOLVED: ADOPT-AN-ECD 
 
Adoption helps to create a meaningful long-term partnership between the Funder, GROW Educare 
Centres and the ECD Centre that results in sustainable impact. When you partner with one (or 
several) of our ECD Centre for a 2-5 year period, you will support them to reach a 5-Star level and 
run a sustainable business in the process.  
 
Corporate donors may claim Enterprise Development or Social Economic Development points 
for their donation. For more details Adopt-an-ECD please contact info@growecd.org.za .  

mailto:info@growecd.org.za
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STRATEGIC FUNDERS AND PARTNERS 
 

 

      
 
 

 

MAKE CONTACT WITH US 
 
WEBSITE: www.growecd.co.za   
EMAIL: info@growecd.org.za   
TEL: 021 531 2134  /  082 671 1441 
PR & FUNDRAISING: fundraising@growecd.org.za  
INSTAGRAM www.instagram.com/groweducare/ Username: @GROWeducare 
FACEBOOK www.facebook.com/GROWeducare/ Username: @GROWeducare  
LINKEDIN www.linkedin.com/company/grow-with-educare-centres/   
TWITTER: www.twitter.com/educaregrow   

http://www.growecd.co.za/
mailto:info@growecd.org.za
mailto:fundraising@growecd.org.za
http://www.instagram.com/groweducare/
http://www.facebook.com/GROWeducare/
https://www.linkedin.com/company/grow-with-educare-centres/
http://www.twitter.com/educaregrow

